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Key Decision Maker: Greg Smith
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Location: Virtual
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>300

heads supporting
2017 proposal process

28,000

proposals processed
in 2017

$13B

2017 orders

>750

heads required to support
2022 orders forecast

73,000

proposals to enable
2022 orders forecast

$34B

2022 orders
forecast
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Purpose

e Educate on gaps s
- incurrent 2CES proposal plan ==

1 Communicate business impact
‘ of proposal development



Motivation:

Current proposal infrastructure is not scalable
to meet long-term growth targets



Action:

Commit to being an
advocate and champion
in the 2CES community
across the entire
proposal value stream
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Executive Summary Global Services

Purpose:
» Communicate business impact of proposal development
» Educate on gaps in current 2CES proposal requirements

Motivation:

= Current proposal infrastructure is not scalable to meet long-
term growth targets

Action:

» Commit to being an advocate and champion in the 2CES
community across the entire proposal value stream
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Agenda Global Services

* Proposal Value stream
»2CES Gaps

= Opportunity

Copyright © 2017 Boeing. All rights reserved



Proposal Valuestream Global Services

Receive RFP/ Deliver Contract
Approval to Pursue to Customer

v v

Contract and
Negotiations

Proposal Development
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2CES Plan Global Services

2018 3Q18

O—

Customer Engagement

» 2CES IPT: Market to Opportunity
= Owner: Sales & Marketing
» Tool: Salesforce (CRM)
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2CES Plan Global Services

2018 4Q20*

ontract and
Negotiations

= 2CES IPT: Offer to Cash

= Owner: Finance
= Tool: TBD CLM

*Vendor Selection dependent
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2CES Plan Global Services

2018 3Q18 4Q20*

ontract anc

' Customer Engagement [ (el oJelSEIMD AT [Tl a1y Negotiations

*Vendor Selection dependent
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Proposal Development Process Steps

Validate
Strategy

Receive
supplier
quotes
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Develop
proposal
plan

Develop
cost
estimate

Develop
technical
solution

Develop
price /
financials

Develop
schedule

Reviews
and
approvals

Global Services

Author
proposal
volumes



Proposal Development Functions

Business
Development

Validate
Strategy

Supplier
Management

Receive

supplier
quotes
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Global Services

Proposal
Management

Develop

proposal

plan

Procurement

Estimating

Financial
Analysis

Develop
cost
estimate

Engineering Integrated
Supply Chain Scheduling
Deve_lop Develop
technical
: schedule
solution
Finance P
Management

Develop Reviews Author

price /
financials

and proposal

approvals volumes



Proposal Development Tools

Business
Development

Validate
Strategy

Supplier
Management

Receive
supplier
quotes

Global Services

Proposal

Develop

proposal
plan

Estimating
Procurement
Financial
Analysis

Develop
cost
estimate

Management

Engineering Integrated
Supply Chain Scheduling
Deve_lop Develop
technical
: schedule
solution
: Program
FIMEEE Management

Author
proposal
volumes

Develop Reviews
price / and
financials approvals
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>300

heads supporting
2017 proposal process

28,000

proposals processed
in 2017

$13B

2017 orders

>0
heads required to support
2022 orders forecast

73,590

proposals to enable
2022 orders forecast

$34B

2022 orders
forecast
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